Bovey Parish Neighbourhood Plan
Minutes of the 31st Steering Group ONLINE Meeting 
3rd September 2020 at 7.00 pm



Attending:


5

Mark Bailey (MB)
Cllr Robert Bradshaw (RB) - Chair
Cllr Sheila Brooke (SB) - ex officio 
Marion Edwards (MEd)		
Martyn Iles (MI)
Alan Taylor (AT)
Lisa Robillard Webb (LRW) – Minute-taker
Mark Wells (MW)

1) Welcome, Introductions & Apologies: - Apologies: None given.  Quorate due to two councillors present.

2) Declaration of Interests: - None declared.

3) Climate Emergency: - Statement noted.

4) Minutes: - 
4.1 - Approval of minutes: 30th July 2020 minutes agreed by all with two revisions:
i. 8.3 and Summary of actions (i) - RB (not MI) will take some to Heathfield (school, Mole Valley etc)
ii. 10 and Summary of actions (f) - MEd will e mail Map A to the SG.  

4.2 Review of Actions:

a) MI to ask MW on 3.8.20 to chase up DCC for a response on the Traffic Section and to ask if the timetable will be impacted on in the meantime
b) SB to ask MW to re-circulate the latest press release draft to the SG, any comments to be made by close of play 31.7.20, if no comments made, agreement will be implied
c) RB to oversee agreed changes to the Chair’s Statement  eg inclusion of the last three sentences of Michelle Luscombe’s (ML) from TDC e mail on HRA and SEA etc
d) SB/RB to confirm delivery dates and final draft of leaflet time-frame with MW 
e) MI, SB to ask ML for advice at TDC plus MW at BTTC on disclosure of respondents’ names
f) MEd to e mail Map A to the SG
g) MW to add consultation poster onto the community Facebook page ‘What’s on Bovey’ with the comments section switched off
h) SB to distribute the poster throughout local notice-boards, facilities and shops
i) RB to take some posters for display to Heathfield (school, Mole Valley etc).  

5) Matters arising not on the agenda:
5.1: To receive matters arising not covered on the agenda: MI mentioned use of roadside canvas banners to promote the consultation period.

6) Chair and Vice Chair Reports 
6.1: Chair Report:  None given.
6.2: Vice Chair Report: None given.

7) Secretary and Treasurer Reports:
7.1: Secretary Report:  None given.  
7.2: Treasurer Report (MB):  
Report pre-circulated. NPSG headline budget figures, which incorporate expenditure on the QU consultation booklet and design of the BPNP document, are:

Income to date:         £13,278.00 
Expenditure to date: £11,447.92 
Current balance:        £  1,830.08 [split between £294.48 restricted (16%) and £1,535.60 unrestricted (83%) funds]

Forthcoming expenditure was discussed.  MW confirmed that Ben at Promo Lounge has agreed to make future changes to the master document.  MB noted that Ben’s original price was very reasonable and that the future costs should not be a problem.

8) Notified Items: 
8.1:  Report on delivery of Quality Update (RB)
Delivery had gone reasonably well.  SG members delivered the 103 outlying residences.  Some small groups of houses may have been missed.  MEd and MI delivered to these where the group was notified.  Thanks to Diane Wilmore for helping.  Avenue Road and Sett Close may have received duplicates.  SB asked if Chris Robillard could provide a written statement of the areas delivered to by consulting with the deliverers.  RB checked levels of confidence as a 98% saturation rate is important.

Posters already displayed around town asking residents to contact team if they want to request a hard copy of the leaflet (RB).  Consultation phone received 4 to 5 calls (MI). MB not received any calls requesting delivery of a paper copy.  MEd noted that imminent social media posts will re-emphasise the phone number should any resident need it (see 8.4).

8.3 discussed now but minuted in chronological order.

8.2 Report on representations received thus far and how they are being recorded (LRW):
The SG discussed what individual responses should be given to respondents especially on matters not defined under the NDP (eg Heathfield railway).  RB noted that some comments made may need responding to individually. The appropriate work-stream lead should do this (but only if relevant to the NDP).  MI noted that the draft Plan was based on the original consultation feedback.

All comments should be included in the consultation and they should be marked-up to state whether it has changed the Plan.  For example, MI stated that the Parking Policy Zone will not affect current areas just the new ones coming forward to encourage creation of off-street parking provision.  SB suggested communicating a general response to the consultation at the right time possibly via a newsletter. The SG should acknowledge all local issues even if they are not under the NDP remit.

MEd requested that the collation of the respondents’ comments be:
1. sectioned into working group sections
2. made landscape and into a table with columns:
a. outlining comments made
b. stating whether a change to policy has been made ‘Yes or No’
c. draft suggestion of changes to wording
3. Separated when they are generic feedback from organisations such as Marine Management Organisation.

LRW will circulate new data every week throughout the consultation period.  Work-stream leads to propose any wording changes in light of feedback.  At the end of the consultation period, work-streams will reassemble and create a formal response to the relevant responses.

Some comments included controversial topics such as the addition of a supermarket in Bovey, but the GESP and Local Plan refresh will give impact on this (MW).  MEd and SB asked for a copy of the respondents’ comments to be circulated to Debbie Fletcher at the earliest opportunity as green spaces have been mentioned a few times.

8.3 Discuss and agree NP Regulations 2012 / additional Statutory Consultees (RB)
MW circulated the NP Regulations 2012 to the SG.  MW had been advised by a contact at TDC that the consultation process may need to be wider than anticipated in order to keep within the regulations (in particular pt 5, Sec 1 on page 25 & 26 items M,N,O,P).  Consultation should take place with groups including the voluntary sector, racial, ethnic, religious and business organisations.  The Inspector will review this. Members of these groups are mainly local residents (but not all) and therefore should have received the leaflet (MI).  The list of these organisations could rapidly increase (RB) and will need a full six week consultation period.  MW will circulate the back page of the Bovey Tracey Town Guide which lists a lot of the relevant organisations. MI noted that it should be checked for any important omissions. MW noted Chudleigh’s Consultation Statement which lists all of their groups with an interest.

SB asked what would be the consequences if this level of consultation did not take place.  There could be significant risk and therefore the SG need to do this sooner rather than later and change the end date to the consultation.  The group discussed the implication of a further four week extension on the project plan, including keeping the Referendum out of the summer holidays in 2021 to facilitate turnout.  MI noted that a shorter turnaround (3 weeks) in pulling the data together could be one solution; but the additional consultation should go out almost immediately if no significant timetable changes were to be made.  MB noted that there had been some slippage already (2 years) and going into September 2021 would be better to keep credibility by widely consulting with all the relevant groups.  MI argued that the benefit of 25% CIL money could therefore be lost especially under the context of GESP requiring 300+ units to be built and associated land allocation. 

Group decided to have two deadlines:
i. General public to be published as 28th September with a hard deadline of 4 October. Analysis of this data could be underway concurrently
ii. Wider consultation ends on 1st November 2020.  The consultation will hopefully start no later than 21st September which will give 6 weeks from when the e mail goes out.  MW will send out the e mail via the NP address once the content is agreed.

MB will create and circulate to the SG a list of possible organisations for the wider consultation. By the stated deadline, SG members to send back any contact details or any other relevant organisations to MB for collation.  Additions would be made in good faith by the SG. RB asked if district and county councillors should be on the list, MW clarified that the guidance states voluntary groups. The SG agreed to this process which should aim for the final deadline of a Referendum no later than 19 July 2021.

MEd will review the Consultation Statement which needs to be submitted to TDC during this time period.  

8.4 Discuss Social Media prompts/advertising re: pre sub consultation and agree any further action as appropriate (MEd)
SG agreed to MEd’s suggested post to go out on Friday 4th September (and similar fortnightly thereafter).  MW to post on BTTC’s page and the admins of ‘What’s on Bovey’ will share.

8.5 Discuss and agree process for managing revisions to plan (Med)
MEd shared a document suggesting minor changes to the Plan, she has also checked the Roadmap and will finalise the Consultation Statement.  Any future changes to be sent MW for distribution to Ben.

8.6 Discuss Consultation Statement and Basic Conditions Statement and agree any further actions as appropriate (Med)
MI will add changes to the consultation period.

9) Work group reports:   Not discussed.  

10) Communications:  Discussed primarily under 11.1
10.1 – Correspondence & Information: As above.
10.2 – Public Relations & Press Releases:  As above.

11) AOB: 
11.1 Brief items and/or to the next agenda:  
MEd asked if BTTC should be encouraging residents to sign up to the e mail updates to move away from large numbers of paper copies of the Quality Update being circulated.   RB noted a strategy document by the Communications Strategy Group looking at communication improvements (including increasing the e mail list) – MW will share a copy with MEd.

Group discussed concerns over low level of responses especially from local businesses and organisations.  MB noted that the consultation requires more time as qualitative responses are expected rather than quicker tick-boxes.  A number of solutions discussed (targeted e mail, banners, new posters, countdown, MDA press release, town cryer etc).  MW will put a large poster (A1 or A0) in the window of the new town hub.

12) Date of next online meeting: 
Next NPSG Meeting on Wednesday 23rd September 2020 at 7.00pm. 

Summary of Actions:
a) LRW to ask Chris Robillard could provide a written statement of the areas delivered to by consulting with the deliverers 
b) LRW to circulate new consultation data every week throughout the consultation period
c) LRW to make noted changes to the format of the data collation  
d) MW to circulate a copy of the respondents’ Environment comments to Debbie Fletcher at the earliest opportunity
e) MW to circulate the back page of the Bovey Tracey Town Guide which lists a lot of the relevant organisations
f) MW to send out the wider consultation e mail via the NP address once the content is agreed
g) MB will create and circulate to the SG a list of possible organisations for the wider consultation and collate the SG’s suggestions
h) MEd to review the Consultation Statement which needs to be submitted to TDC 
i) MW to post latest agreed post on BTTC’s Facebook page on 4th September 2020
j) MI to add changes to the consultation period to the programme
k) MW to share a copy of the new strategy document by the Communications Strategy Group with MEd
l) MW to put a large poster (A1 or A0) in the window of the new town hub
m) SG members to:
a. send back any contact details or any other relevant organisations to MB for collation by the stated deadline
b. Any future changes to the wording of the NDP to be sent MW for distribution to Ben
n) Work-stream Leads to:
a. respond to any consultation comments that require an individual response but only if they are relevant to the NDP 
b. propose any wording changes in light of feedback.  

